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North Dundas
Regular Meeting Agenda
Township of North Dundas

October 12, 2021, 7:00 p.m.
636 St. Lawrence St. Winchester, ON

Regular Council Meetings are open to the public and residents are encouraged to attend. However,
during the COVID-19 Pandemic, individuals who wish to attend in-person must provide proof of
double vaccination along with photo ID. Alternatively, the public can watch a live stream of the
meeting on the Township’s YouTube Channel.

Pages
1.  Call Meeting to Order by Resolution
2.  Adoption of Agenda
3. Disclosure of Pecuniary Interest and Nature Thereof
4.  Adoption of Minutes 1
September 28, 2021 Regular Meeting
5. Delegations - NIL
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As per Section 239 (2) of The Municipal Act S.O. 2001
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7. Open Session
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https://www.youtube.com/channel/UCEHN4uflBAU-2WZCe2LcyOQ
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North Dundas

Date:

THE CORPORATION OF THE TOWNSHIP OF NORTH DUNDAS
REGULAR MEETING MINUTES

September 28, 2021, 7:00 pm

Location: 636 St. Lawrence St. Winchester, ON

Council Present: Mayor: Tony Fraser

Deputy Mayor: Allan Armstrong
Councillor: John Thompson
Councillor: Gary Annable
Councillor: Tyler Hoy

Staff Present: CAO: Angela Rutley

Clerk: Jo-Anne McCaslin
Communications Officer: Jennifer Westendorp

Call Meeting to Order by Resolution

A meeting of the Council of the Corporation of the Township of North Dundas
was held in Council Chambers in Winchester Village on September 28, 2021 with
Mayor Fraser in the Chair.

The meeting was held virtually and broadcast on the Township’s YouTube
channel.

Resolution No. 01

Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Thompson

THAT the meeting of the Council of the Corporation of the Township of North
Dundas be hereby called to order at 7:00 PM.

Carried

Adoption of Agenda
Resolution No. 02

Moved By: Councillor Annable
Seconded By: Councillor Hoy

THAT Council approve the agenda as presented.

Carried

Disclosure of Pecuniary Interest and General Nature Thereof
Adoption of Minutes
a. September 14, 2021 Public Meeting Minutes

Resolution No. 03

Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Thompson



THAT the minutes of the Public Meeting of the Council of the Township of
North Dundas, held September 14th, 2021, be adopted as presented.

Carried

b. September 14, 2021 Regular Meeting Minutes (revised)
Resolution No. 04

Moved By: Councillor Thompson
Seconded By: Deputy Mayor Armstrong

THAT the minutes of the Regular Meeting of the Council of the Township
of North Dundas, held September 14, 2021 be adopted as presented.

Carried

5. Delegations
a. SDG - OPP Representatives:

Representatives from SDG OPP were present to update Council on the
success of the Mobile Crisis Response Team and to discuss proposed
enhancements to this initiative for 2022.

Resolution No. 05

Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Thompson

THAT Council acknowledges the presentation provided by SDG OPP
Officers, Detachment Commander Inspector Marc Hemmerick, Staff
Sergeant Simon Hardy and Constable Jim Blanchette.

Carried

6. Closed Session
Resolution No. 06

Moved By: Councillor Hoy
Seconded By: Councillor Thompson

THAT Council proceed in Camera at 8:09 PM pursuant to Section 239 (2) of The
Municipal Act S.0. 2001

(c) a proposed or pending acquisition or disposition of land by the Municipality or
local board; AND

(e) litigation or potential litigation, including matter before administrative tribunals,
affecting the Municipality or local board.

Carried

7. Open Session
Resolution No. 07

Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Annable

THAT Council move to Open Session at 8:42 PM.



Carried

Resolution No. 08

Moved By: Councillor Hoy
Seconded By: Councillor Annable

THAT Council authorizes Staff to follow through on property matters and litigation
matters as discussed in Closed Session.

Carried

Action Requests

a.
b.

o

Q

Finance - NIL

Economic Development and Communications - NIL

Public Works - NIL

Waste Management - NIL

Planning Building and Enforcement

1. Administrative Assistant/Receptionist Contract Extension
Resolution No. 09

Moved By: Councillor Hoy
Seconded By: Councillor Thompson

THAT Council approve the contract with Lisa Devereaux as
Administrative Assistant/Receptionist in the Planning,
Building and Enforcement Department as per the offer of
employment dated September 29, 2021.

Carried

Recreation and Culture - NIL

Fire - NIL

CAO

1. Part-Time Wage Schedule
Resolution No. 10

Moved By: Councillor Annable
Seconded By: Deputy Mayor Armstrong

THAT Council approves the Part-Time Wage schedule effective
October 1, 2021 to reflect increases in minimum wage.

Carried

2. Sam Ault Arena
Resolution No. 11

Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Thompson



THAT Council officially names the Winchester Arena as the
Sam Ault Arena, located within the Joel Steele Community
Center.

Carried

3. Decorative Street Signs
Resolution No. 12

Moved By: Councillor Annable
Seconded By: Councillor Hoy

THAT Council approves the cantilevered sign design for new
signage on the section of Main Street in Winchester also
known as Ault Way, and also approves budget amendment
#2021-22 to increase the budget for the Ault Family Legacy
Project by $10,000.

Deferred

Clerk
1. Flag Policy #90-2021 Amendment
Resolution No. 13

Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Annable

THAT Council approve Policy #90-2021, as amended, to
include flying a flag on September 30 to observe Truth and
Reconciliation Day.

Carried

9. Tenders and Quotations

10. By-laws

a.

By-law No. 2021-68 — Archives Shared Services Agreement
Resolution No. 14

Moved By: Councillor Hoy
Seconded By: Deputy Mayor Armstrong

THAT By-law No. 2021-68 being a By-law to enter into a Shared
Services Agreement for Archives Services with the Municipality of
South Dundas be read and passed in Open Council signed and
sealed this 28" day of September, 2021.

11. Key Information

a.

Vaccination Policy

CAO explained effective September 22, 2021, the Province of Ontario
mandated that some businesses and organizations require the public to
show proof of identification and proof of being vaccinated against COVID-
19 before members of the public can enter the area, with limited
exceptions. The Township's arenas and community halls among those



12.
13.

14.
15.
16.

17.
18.

that must require proof of vaccination. The Eastern Ontario Health Unit
supports the implementation of a vaccine policy in the workplace to protect
staff customers/clients from COVID-19, and to prevent spread within the
community. The CAOs are hoping to pass a common policy to provide
consistency for municipal employees throughout SDG.

Consent Agenda

Boards and Committees

a.

County Council: Mayor Fraser & Deputy Mayor Armstrong

Committee of the Whole meets tomorrow. Topics include election of the
2022Warden, weed spraying and 2022 Budget.

Canada Day: Mayor Fraser
no report
Display of Lights: Mayor Fraser

Mayor Fraser advised Committee Chair, Sandy Burns is working on an
event in consultation with the Eastern Ontario Health Unit and OPP.

Fire Steering: Fire Commissioner Armstrong

Budget discussions are underway and smoke alarms are available for
sale.

Art on the Waterfront: Councillor Thompson
no report
Chesterville & District Historical Society: Councillor Thompson

Councillor Thompson advised plans are in the works to paint the interior of
the building.

Chesterville Carnival: Councillor Thompson

no report

Dairyfest: Councillor Hoy

no report

Winchester Downtown Revitalization: Councillor Annable

Committee assisted with the recent Fries for Charity event. Councillor
Annable notes the Chamber of Commerce meets tomorrow, September
29th.

Motions and Notices of Motions

Petitions

Council Comments and Concerns

Mayor Fraser suggested it is time to schedule a road tour. He proposed October
13, 14 & 15 as possible dates.

Miscellaneous/Unfinished Business

Ratification By-law

Resolution No. 15



19.

Moved By: Councillor Annable
Seconded By: Councillor Hoy

THAT By-law No. 2021-69 to adopt, confirm and ratify matters dealt with by
resolution, be read and passed in Open council, signed and sealed this 28th day
of September, 2021.

Carried
Adjournment
Resolution No. 16
Moved By: Deputy Mayor Armstrong
Seconded By: Councillor Thompson
THAT Council adjourn at 9:15 PM to the call of the Chair.
Carried

MAYOR CLERK



FM/\ ACTION REQUEST - TENDER

&0 Finance

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: RFP AM2021-01 North Dundas Building Assessment — Priorities 2 and 3

RECOMMENDATION:

THAT Council award Priorities 2 & 3 in RFP# AM2021-01 for the North Dundas Building
Condition Assessment, to Roth IAMS Ltd., for the stipulated price of $55,452.50 excluding
HST, or approximately $56,500 taxes/rebate included; AND THAT Council approve Budget
Amendment #2021-24 to leave an amount of $56,500 in project costs unfinanced in 2021, to
be financed in 2022.

BACKGROUND:

As a continuation of the Priority 1 project that was awarded to Roth IAMS Ltd. on September 14th,
2022, for the Building Condition Assessment (RFP# AM2021-01) for 20 buildings, there remains a
total of 31 buildings that have not been awarded on the Tender.

As stated in a prior Action Request submitted to Council on September 14, 2021, the purpose of this
Building Condition Assessment is to comply with Asset Management Legislation O. Reg 588/17 and
to assist the departments in the efficient management and maintenance of the Township’s various
facilities. Currently, buildings are inventoried as a whole. It is necessary for the progression of the
Asset Management Plan that buildings be broken down into componentized parts — electrical,
plumbing, roof, foundation, etc. — so as to properly assess current condition and plan for future
repairs, replacements, or upgrades. This is in addition to the required life cycles, risk assessments,
cost estimates, and 15-year repair schedule which is required for the legislation.

It will be necessary for all facilities of the Township to undergo this evaluation.

Department heads indicated which of their buildings needed this assessment on a rating scale:
Priority 1 was assigned to buildings which either had current condition concerns or were critical to
Township operations, Priority 2 was assigned to buildings of an average concern for the same
reasons, Priority 3 were buildings of a lesser concern and a final list were buildings of minimal impact
which were excluded for the time being.

When submitting the tender, the Township was unaware of what bid prices to expect. The original
intent of the tender was to award all three Priorities, if funding permitted. As the original Budgeted
amount was used in full for Priority 1, the remaining 31 buildings will require additional funding for
2022.



Priority 2 includes 10 buildings:

. Chesterville Park Pavilion Building and Nelson Laprade Centre;
. Hallville Firehall;

. Morewood Community Centre and Rink House/Garage;

. Mountain Well Pump House;

. South Mountain Firehall and Library;

. Winchester Cover-All Shed and Ambulance Building.

Priority 3 includes 21 buildings:

. Chesterville Reservoir Building, a Well Pump House, 3 Sewage Pumping Stations, an
Aeration Blower Building, Community Hall/Library, Pool Building, and Picnic Pavilion;

. Inkerman Rink Building;

. Mountain Landfill Office and Memorial Park Building;

. Winchester Water Tower, Salt Dome, Reservoir Building, Pool Building, 2 Sewage Pumping
Stations, Office, and 2 Well Pump Houses.

OPTIONS AND DISCUSSION:

1. THAT Council award Priorities 2 & 3in RFP# AM2021-01 for the North Dundas Building
Condition Assessment, to Roth IAMS Ltd., for the stipulated price of $55,452.50
excluding HST, or approximately $56,500 taxes/rebate included; AND THAT Council
approve Budget Amendment #2021-24 to leave an amount of $56,500 in project costs
unfinanced in 2021, to be financed in 2022 Capital - recommended.

2. Do not approve the award - not recommended.

FINANCIAL ANALYSIS:

$47,467.50 has already been approved to fund Priority 1 of the Project, $20,000 of which was a
grant from FCM. After a review of potential grants available, it has been concluded that no additional
grants are available to assist this project at this time. The bid submission from Roth IAMS Ltd. for
Priorities 2 and 3 are $21,786.20 and $33,666.30, respectively (taxes excluded). It is recommended
at this time to complete the tender in full, which requires the approval of a Budget Amendment of
$56,500, taxes/rebate included.

OTHERS CONSULTED:

Asset Management Coordinator
Deputy Treasurer

Director of Recreation & Culture
Director of Public Works

ATTACHMENTS:
Tender Opening Summary
Budget Amendment #2021-24



Township of North Dundas
Addendum to Budget Resolution - October 12, 2021

Budget Amendment - 2021-24 - Recreation and Culture

APPENDIX #1

2021 Revised Budget
Project Account No. Original Amend-
Budget
Budget ment
Costs
Professional Fees - Building Condition 1-5-7000-2210 48,500 | 105,000 56,500
Assessment
$ 48,500 | $105,000 [ $ 56,500
Financing
Unfinanced Costs - To be financed in 2022 |1-4-7000-9999 - 56,500 56,500
$ -1% 56,500 3% 56,500




REQUEST FOR PROPOSAL OPENING
RFP # AM2021-01

NORTH DUNDAS BUILDING CONDITION ASSESSMENT
THURSDAY, AUGUST 12™, 2021 AT 10:00 AM

COMPANY NAME PHASE 1 PHASE 2 L
Stephenson Engineering Ltd. $82,250.00 $34,620.00 $48,410.00
Roth IAMS Ltd. $47,467.50 $21,786.20 $33,666.30
EVB Engineering $94,232.00 $36,374.00 $77,336.00
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%‘/A\ ACTION REQUEST
ACOTNB Economic Development & Communications

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: Watters Financial CIP

RECOMMENDATION:

THAT Council approve funding under the Township of North Dundas’ Community
Improvement Plan for a Facade Grant in the amount of $1,749.44 for the property located at
498 Main Street, Winchester; And that Council authorize the Mayor and CAO to execute the
required agreement.

BACKGROUND:

In December 2017, Council adopted the Township of North Dundas Community Improvement Plan

(CIP) and also established a Community Improvement Plan Review Committee.

o Watters Financial is installing four gooseneck style lights above their existing branded awning
on their front fagade.

e This property is within the Township of North Dundas’ CIP Boundaries as per Schedule A of the
CIP and meets eligibility as per Section 5.5 of the CIP.

e Estimate of work proposed totals $3,498.87.

e The Committee proposes that a Facade Grant of $1,749.44 be granted towards the lighting
improvements.

OPTIONS AND DISCUSSION:
1. Approve funding of $1,749.44 — recommended.

2. Do not fund the application — not recommended.

FINANCIAL ANALYSIS:
The amount recommended for funding falls within the 2021 Community Improvement Plan budget.

OTHERS CONSULTED:
Committee members:
e Mr. Al Armstrong, Deputy Mayor
e Mr. Vince Zandbelt, Community Representative
e Ms. Angela Rutley, Township CAO
e Mr. Calvin Pol, Township Director of Planning, Building & By-law

ATTACHMENTS:
There are no attachments.
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%‘/A\ ACTION REQUEST
ACOTNB Economic Development & Communications

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: lllume Physiotherapy CIP

RECOMMENDATION:

THAT Council approve funding under the Township of North Dundas’ Community
Improvement Plan for a Sighage Grant in the amount of $375 for the property located at 512
Main Street, Winchester; AND that Council authorize the Mayor and CAO to execute the
required agreement.

BACKGROUND:

In December 2017, Council adopted the Township of North Dundas Community Improvement Plan

(CIP) and also established a Community Improvement Plan Review Committee.

¢ lllume Physiotherapy is installing their new sign on the front facade of the building within which
they rent space.

e This property is within the Township of North Dundas’ CIP Boundaries as per Schedule A of the
CIP and meets eligibility as per Section 5.5 of the CIP.
Estimate of work proposed totals $750.

e The Committee proposes that a Signage Grant of $375 be granted towards the signage
improvements.

OPTIONS AND DISCUSSION:
1. Approve funding of $375 — recommended.

2. Do not fund the application — not recommended.

FINANCIAL ANALYSIS:
The amount recommended for funding falls within the 2021 Community Improvement Plan budget.

OTHERS CONSULTED:
Committee members:
Mr. Al Armstrong, Deputy Mayor

e Mr. Vince Zandbelt, Community Representative

e Ms. Angela Rutley, Township CAO

e Mr. Calvin Pol, Township Director of Planning, Building & By-law
ATTACHMENTS:

There are no attachments.
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%‘/A\ ACTION REQUEST
ACOTNB Economic Development & Communications

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: Flora Physiotherapy CIP

RECOMMENDATION:

THAT Council approve funding under the Township of North Dundas’ Community
Improvement Plan, for a Signage Grant in the amount of $388.20 for the property located at
512 Main Street, Winchester; AND THAT Council authorize the Mayor and CAO to execute the
required agreement.

BACKGROUND:

In December 2017, Council adopted the Township of North Dundas Community Improvement Plan

(CIP) and also established a Community Improvement Plan Review Committee.

e Flora Physiotherapy is installing their new sign on the front fagade of the building within which
they sub-lease space from lllume Physiotherapy.

e This property is within the Township of North Dundas’ CIP Boundaries as per Schedule A of the
CIP and meets eligibility as per Section 5.5 of the CIP.

e Estimate of work proposed totals $776.40.

e The Committee proposes that a Signage Grant of $388.20 be granted towards the signage
improvements.

OPTIONS AND DISCUSSION:
1. Approve funding of $388.20 — recommended.

2. Do not fund the application — not recommended.

FINANCIAL ANALYSIS:
The amount recommended for funding falls within the 2021 Community Improvement Plan budget.

OTHERS CONSULTED:
Committee members:
Mr. Al Armstrong, Deputy Mayor

e Mr. Vince Zandbelt, Community Representative

e Ms. Angela Rutley, Township CAO

e Mr. Calvin Pol, Township Director of Planning, Building & By-law
ATTACHMENTS:

There are no attachments.
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I8 ACTION REQUEST
AcOTSNO Public Works

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: Budget Amendment 2021-23

RECOMMENDATION:

THAT Council approves budget amendment #2021-23 to allow for $453,000.00 of
funding for the J. L. Richards Engineering Services to be funded in the 2022 water
and wastewater budget.

BACKGROUND:

On September 14, 2021, Council approved the recommendation to award RFP#PW-2021-
06 Engineering Services for Various Water and Sewer Infrastructure Expansion and
Upgrades to J. L. Richards & Associates Limited in the amount of $985,130 plus HST, and
that $435,130 remain unfunded for the project, to be funded in the 2022 water and
wastewater budget.

After further review, it has been determined that a budget amendment is required. Note:
the net cost for the projects shown in Appendix A is $17,870 higher than previously reported
on September 14™. This variance is attributed to HST that is not recoverable by the
Municipality.

OPTIONS AND DISCUSSION:
1. Approve the recommendation - recommended.

2. Do not approve the recommendation - not recommended.

FINANCIAL ANALYSIS:
The difference in cost estimation has resulted in the need for an increase to $453,000 to be
financed in 2022.

OTHERS CONSULTED:
Treasurer
Deputy Treasurer

ATTACHMENTS:
Appendix #1
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Township of North Dundas
Addendum to Budget Resolution - October 12, 2021

Budget Amendment - 2021-23 - Water and Sewer

APPENDIX #1

2021 Revised Budget
Project Account No. Original Amend-
Budget
Budget ment
Costs
Project No. 1
[Winchester Water - Watermain Loop - Design [1-5-9000-8006 | 50,000 | 169,600 [ 119,600 |
Project No. 2
[Chesterville Water - Capital - Reservoir Expansion [1-5-9010-8005 | 100,000 | 159,100 | 59,100 |
Project No. 3
[Winchester Sewer - Lagoon Expansion [1-5-9020-8004 | 100,000 | 392,100 [ 292,100 |
Project No. 4
Winchester Sewer - Main Street SPS Upgrades - Design [1-5-9020-9007 300,000 282,200 (17,800)

[ $ 550,000 | $1,003,000 | $ 453,000 |

Financing
Project No. 1
Winchester Water - User Fees 50,000 50,000 -
i\/r\lllgg;;ster Water - Unfinanced Capital - To be financed 1-4-9000-9999 i 119,600 119,600
Sub-Total $50,000 $169,600] $119,600
Project No. 2
Chesterville Water - User Fees 100,000 100,000 -
ﬁ:lhzeos;zrvnle Water - Unfinanced Capital - To be financed 1-4-9010-9999 i 59.100 59.100
Sub-Total $100,000 $159,100] $59,100
Project No. 3
Winchester Sewer - User Fees 71,483 71,483 -
Winchester Sewer - Transfer from Reserves
(1-3-2000-8045) 1-4-9020-9000 28,517 46,317 17,800
i\/r\lllgg;;ster Sewer - Unfinanced Capital - To be financed 1-4-9020-9999 i 274.300 274.300
Sub-Total $100,000 $392,100] $292,100
Project No. 4
Winchester Sewer - Transfer from Reserves
(1-3-2000-8045) 1-4-9020-9000 300,000 282,200 (17,800)
Sub-Total $300,000 $282,200] ($17,800)
$ 550,000 | $1,003,000 | $453,000
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I8 ACTION REQUEST
ACONNDOT Waste Management Services

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: Waste Management staffing and Level of Service

RECOMMENDATION:

THAT Council approve the recommendation of the Director of Waste Management to
replace the part-time Truck Driver/Laborer position with a full-time Truck
Driver/Laborer position.

BACKGROUND:

The part-time employee has been working the hours of a full-time employee since the
implementation of the 60/40 split trucks. This is required to allow the other employees the
opportunity to utilize vacation/sick time. We have had two reliable individuals that have made
the transition period operate very smoothly.

In addition to covering employees for vacation and sick time, establishing this position as
full-time will allow us to implement new programs into Waste Management such as leaf and
yard waste collection and expand our HHW program.

With a full-time position, we can have a HHW event day in May to start the program and one
in October to end the program. Additionally, residents will then be able to drop off HHW
waste at the facility during regular landfill hours between these dates increasing our service
hours. This new process will replace the previous practice of offering special HHW disposal
days normally held on designated Saturdays. As a result, we will eliminate 4 Saturdays
which required extra staffing, resulting in some salary savings.

The position will be advertised internally and on our website.

OPTIONS AND DISCUSSION:
1. Authorize the change to this position — recommended.

2. Do not authorize the change to this position — not recommended.
FINANCIAL ANALYSIS:
In 2021, the potential cost impact is approximately $2,000 which can be absorbed in the
2021 budget. The cost for this position will increase due to the addition of the health benefit
plan for a full-time employee. This will be budgeted accordingly in the draft 2022 budget.

Health Benefits: Single - $8,500 approx. Family - $12,800 approx.

16



%‘/A\ ACTION REQUEST
AcOTSNO Recreation & Culture

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: September Community Grants

RECOMMENDATION:
THAT Council approve that the Winchester branches of the Ontario Early Years Centre and
the Boys & Girls Club each be awarded a $400 Community Grant.

BACKGROUND:
Community groups/organizations can request financial assistance from the Township through a
submission process. There are up to 5, $400 grants available to these types of groups.

The following documents must be submitted in order for a request to be reviewed by the
committee:

e A letter indicating:

o Who your group/organization is

What type of service you provide in the community of North Dundas
Who is on your executive
How long you have been in operation
What the funds are being used for and how the funds will benefit the
organization and impact the community
e A copy of the organization’s finances

o O O O

The review committee will consist of the Director of Recreation & Culture, the CAO and two members
of Council, (not full Council). The review committee will make the final decision on whether the
request will be granted. The review committee may request additional information to further
substantiate the request. Funds will be paid upon submission of supplier invoices by the community
organization/group.

Community Grant Requests Deadline:  April 15 and September 1% of each year.

Three proposals were received before the September 1% deadline. The Community Grant Review
Committee reviewed and discussed the applications and is recommending that the Winchester
branches of the Ontario Early Years Centre and the Boys & Girls Club each be awarded a $400
Community Grant.

OPTIONS AND DISCUSSION:

1. Award one $400 grant each to the Ontario Early Years Centre and the Boys & Girls Club
as proposed - recommended.

17



2. Request that applications be reassessed and that the Community Grant Review
Committee bring forth a new recommendation for a future Council meeting - not
recommended.

FINANCIAL ANALYSIS:
Funding for 5, $400 grants was approved during our 2021 budget process. 3 grants were awarded
in April, leaving 2 grants available.

OTHERS CONSULTED:
Councilor Annable
Councilor Hoy

CAO

ATTACHMENTS:
N/A

18



I8 ACTION REQUEST
R RN G Recreation & Culture

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: Winchester Lions Club Request for Free Use of the Joel Steele
Community Hall

RECOMMENDATION:

THAT Council authorize that the $140.00 rental fee for the Joel Steele Community Hall be
waived, in support of the Winchester Lion’s Club Annual North Dundas Christmas Fund Gifts
& Food Hamper Program, scheduled for December 14th & 15th, 2021.

BACKGROUND:

The Winchester Lion’s Club run a gift & food hamper program at Christmas time each year and host
the program in their hall, which is located on Albert St., in Winchester. Both last year & this year,
the COVID-19 screening center is utilizing the Lions’ Hall, so the Lions are seeking an alternative
venue for their program. The Lions are requesting use of the Joel Steele Community Hall, free of
charge, for December 14" & 15", 2021.

OPTIONS AND DISCUSSION:
1. Approve the request of the Winchester Lions Club, for free use of the Joel Steele
Community Hall on December 14" & 15", 2021 — recommended.

2. Do not approve the request of the Winchester Lions Club, for free use of the Joel
Steele Community Hall — not recommended.

FINANCIAL ANALYSIS:

Should Council waive the not-for-profit daily rental rate fee of $70.00 for each of the 1-day rentals,
$140.00 of revenue would not be generated.

19



I8 ACTION REQUEST
R RN G Recreation & Culture

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: 2021-2022 Winter Staff Hires

RECOMMENDATION:
THAT Council approve the recommendation of the hiring committee to hire 7 additional
2021/2022 winter staff hires for Rink Attendants and Call-In Facility Operators.

BACKGROUND:

The Chesterville & District Arena opened on Friday, September 24" for the season. The
Sam Ault Arena is planned to open on Friday, October 22", Various private functions are
booked and taking place in our community halls.

According to Ontario Regulation 364/20 (under the Reopening Ontario (A Flexible Response
to COVID-19) Act, 2020), as of September 22", unless specific exemptions are met,
individuals must provide proof of identification and proof of being double vaccinated against
COVID-19, when entering indoor areas of meeting and event spaces and indoor facilities
used for sports and recreational fithess activities.

As of October 4", volunteers, coaches and officials associated with indoor organized sports
must provide proof of vaccinations.

Persons Responsible for Facilities must also continue to comply with all other public health
measures related to screening, physical distancing, use of personal protective equipment
and maintaining a log with contact information for every member of the public who enters
the facility.

Individuals and corporations who do not comply with the above noted requirements may be
liable for substantial fines.

As aresult, the Recreation & Culture Department has hired an additional six Rink Attendants
to help carry out the responsibilities of screener at the entrance to the arenas and community
halls, when there are rentals. However, occasionally, a Part-Time, Call-in Facility Operator
will be scheduled, if the hall rental will be anticipating a larger attendance or have the
potential for an increased risk of issues or concerns for our younger staff team members. In
the case of recreation programs, the instructor is delegated the responsibility on behalf of
the Township and the same is permitted in the case of select, approved rentals.
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OPTIONS:
1. Authorize the hiring of the recommended Rink Attendants and/or Call-In Facility
Operators for the 2021/2022 ice season - recommended.

2. Do not authorize the hiring of the recommended Rink Attendants and/or Call-In Facility
Operators for the 2021/2022 ice season - not recommended.

FINANCIAL ANALYSIS:
The hourly rate for an Arena Attendant is $14.35 and the hourly rate for a Part-Time, Call-
in Facility Operator is $21.80.

The cost for a half day hall rental at our not-for-profit rate, ranges between $30-40. The
general rate, ranges between $85-130.

The cost for a daily rental in the not-for-profit category, rages between $50-70. The general
rate, ranges between $120-185.

Slab and evening rentals are available for between $100-250.

The actual revenue or loss per facility rental, with staff screeners scheduled, is dependent
on the type, length, and location of the facility.

Funding for 11 winter positions was approved during our 2021 budget process. These
positions would be in addition to those already approved.

OTHERS CONSULTED:
CAO

Facilities Manager
Facilities Lead Hand
Recreation Coordinator
Deputy Treasurer
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I8 ACTION REQUEST
AcOTSNO Chief Administrative Officer

TOWNSHIP OF

North Dundas

To: Mayor and Members of Council
Date of Meeting: October 12, 2021

Subject: Director of Corporate Services/Clerk

RECOMMENDATION:

THAT Council approve the promotion of Nancy Johnston to the position of Director
of Corporate Services/Clerk effective November