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Evolution of Sweet Corner Park 



For many years, the downtown 
core of the village of 
Winchester was in decline.  

 

Residents often complained 
about the lack of  greenery or 
‘beautification’ around the 
main area of the village and 
many storefronts were empty.  

 

A few years ago, a Committee 
of nine local business owners 
and residents volunteered 
their time and energies to 
revitalizing the area and 
creating a healthier, more 
vibrant environment in the 
downtown area. 



The vacant lot at the main 
intersection of Main and St. 
Lawrence Street has had a long 
history. 
 

It was the location of the Sweet 
Family store, owned by former 
Mayor Aaron Sweet. 
 

The corner was devastated by fire 
in the early 1980’s which 
destroyed the historical building. 

After a short stint as a park area, 
the corner became a privately 
owned gravel parking lot. 

 

With potholes, weeds, and no 
real plan for development, the 
lot remained in rough condition 
for over a decade.  



The Committee’s first major 
partnership was with the 
Township of North Dundas. 

 

Council purchased the vacant 
corner lot for $55,000 and 
delegated the Committee 
with the responsibility of 
designing, fundraising, and 
promoting the revitalization. 

 

The second partnership was 
formed with the Community 
Futures Development 
Corporation. The Committee 
received a $20,000 grant 
through the Eastern Ontario 
Development Program for the 
creation of a large mural to 
add colour to the corner.  



The educational mural was unveiled at a 
large community ceremony in June 2010 
commemorating the 60th Anniversary of 
the Winchester District Memorial Hospital. 

 



Donors could purchase engraved 
walking stones or specific items in the 
park like benches, lamp posts, and trees.  
 

This provided a unique fundraising 
opportunity for the community and 
hundreds of families and businesses 
participated as they could “own a piece 
of the park”. 

 

 A conceptual drawing of the 
park was designed and unveiled 
that summer, and a fundraising 
campaign was launched. 

 



The community support was overwhelming, which allowed for 
the first two phases to be completed and unveiled in May 2011. 
 

Over $100,000 and counting of private donations have been 
raised for Sweet Corner Park. 
 

Hundreds of community donations flowed into the campaign to 
revitalize this healthy environment in the heart of the village. 



Sweet Corner Park was officially opened on 
May 28th, 2011 with a major fundraising and 
community event; the 1st Annual Ribfest. 
 

Over 300 tickets were sold (sell-out) and nearly 
300 people were turned away that day. A huge 
community pride and traffic generator! 



The revitalization of the main 
corner in the village has had 
great results. The area is more 
vibrant and provides a space 
for community events to 
generate more traffic for local 
retailers. 

 

Community pride in the village has 
increased and a confidence has 
been developed to create more 
momentum for beautification 
efforts. 
 

Several events have been held at 
Sweet Corner Park, with plans now 
to have regular concerts and 
events throughout the summer 
months. 



Partnerships were key in making this project a success. Partners included: 

•Township of North Dundas 

•Chesterville & District Rotary Club 

•Winchester District Memorial Hospital 

•Community Futures Development Corporation 

•Tree Canada  

•North Dundas Chamber of Commerce 

•BMR 

• Winchester’s United and  
Presbyterian Churches 

•Hundreds of local  
businesses and families  

•Many other local service 
clubs and organizations 

 

 

The nine members of the Winchester Downtown Revitalization Committee 



• The Sweet Corner Park project is an ideal nominee in the Healthy & Safe Environment Category 

 

•With the area transformed from a rough, unappealing gravel parking lot, Sweet Corner Park has 
become a focal point of the downtown core, and a community meeting place. Concerts and events 
are now held several times a year, which draws in traffic to retail businesses 

 

•Partnerships were developed to bring the project to fruition. Dozens of community organizations 
and public and private sector donors stepped forward. 

 

 

 

 

•The project is affordable, realistic, and 
innovative (through ‘owning a piece of the 
park’), and can be easily replicated in other 
small, rural communities. 
 
•The completion of the project will include 
a four-sided clock and a stone water 
foundation in May 2012. 
 
•The Committee, Township, and 
community members are now expanding 
their efforts to more areas throughout the 
downtown core (flags, benches, garbage 
receptables) 
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